
 
 

 
 

St. Thomas the Apostle School Operations Plan - August 2021 

The school operations plan has been updated to reflect the revised state, city, and county 

requirements. The protocols required have been relaxed, but in order to maintain our success in 

mitigation we will in some cases remain more conservative than the regulations. These policies 

may be adjusted as the situation changes in the region. 

Key changes to DPH guidance: 

• Cohorts no longer strictly enforced 

• Masks requirements have been eased – primarily outdoor use 

• Quarantine rules have been modified 

• Water fountain use is allowed 

• Temperatures and on-line screenings are no longer required – guardians are expected 

to follow guidance below regarding the student’s attendance 

This State of California’s COVID-19 Public Health Guidance for K-12 Schools in California, 

2021-22 School Year issues on July 12, 2021 can be found here:  

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/K-12-Guidance-2021-22-

School-Year.aspx# 

Philosophy 

As we return to 100% in school learning, we will continue to maintain a safe environment for the 

students, faculty, and staff. The Department of Public Health requirements have been relaxed, 

but we will not be compromising on safety. In all circumstances our standards will meet or 

exceed guidance. 

While we are no longer required to maintain strict cohorts, we will continue to take steps to 

minimize contact between groups of students. Additionally, only visitors and volunteers 

necessary to the operations of the school will be allowed to enter the property. We will continue 

to maintain a regimen of regularly sanitizing the school. Some events will continue to be held 

virtually, e.g. Back To School Night. We will allow properly socially distanced outdoor events in 

the school yard, e.g., morning assembly, opening day welcome coffee, etc. 

By layering effective prevention strategies, schools can reduce the risk of Covid-19 and provide 

in-person instruction safely for staff and students.  Effective prevention strategies include 

vaccination, masking indoors, ventilation, hand-hygiene, physical distancing, and testing. 

The situation is dynamic, and we will maintain close communication with all the members of our 

school community as information becomes available. 

  

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/K-12-Guidance-2021-22-School-Year.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/K-12-Guidance-2021-22-School-Year.aspx


 
 

 
 
Face Coverings: 

Students in all grade levels K-8 (including Chinese school), will be required to wear face 

coverings while indoors, while at school 

All faculty, staff, and visitors are required to wear face coverings when sharing indoor 

spaces with students 

● CPDH recommends disposable 3-ply surgical masks, which are more effective than 
cloth face coverings 

● Bandanas, gaiters, and similar face coverings are no longer acceptable 
● Additional masks will be available to students who inadvertently fail to bring a face 

covering to school 
● Under CDPH guidelines, students who refuse to wear a face mask as required will be 

sent home 

All faculty, staff, visitors, and students will be required to wear face coverings while 

outdoors, while at school 

Classroom Spaces 

Recent evidence indicates that in-person instruction can occur safely without minimum physical 

distancing requirements when other mitigation strategies (e.g., masking) are implemented. 

Physical distancing will still be emphasized indoors when masks cannot be worn, e.g., indoor 

lunch. 

Students can now share classroom materials, equipment, books, lockers. etc. 

Desk guards will not be used. However, we will continue to have a controlled environment with 

limited visitor access. We will maintain our existing ventilation and air purifying methods. 

Additionally, we will continue to sanitize the spaces on a regular basis. 

Cohorts 

Even though adherence to strict cohorts is no longer mandated, we will continue to take 

measures to avoid unnecessary contact between grades and crowding by implementing the 

following procedures: 

• Holding all-school meetings, such as, morning assembly outside on the yard, weather 

permitting, and on-line in the classrooms on rainy days 

• Staggering afternoon dismissal utilizing multiple exits 

• Junior high subject teachers will move to each grade classroom rather than students 

moving between classrooms in the morning rotation 

• Each grade will have a designated play area on the yard. Two recess and lunch periods 

will be scheduled to reduce the number of students on the yard at any one time 



 
 

 
 
Social Distancing 

We will continue to enforce social distancing both indoors and outdoors. Restrooms will still 

have capacity limits. Cohorts will have designated areas in the school yard for use during recess 

and at lunchtime. Students will not be allowed to linger in the hallways. Students sharing lockers 

will have staggered access and will be required to sanitize their hands prior to re-entering the 

class. 

Ventilation 

Ventilation will continue to be maximized within all occupied indoor spaces through some 

combination of operable windows, mechanical ventilation systems, and/or portable air cleaners 

in a manner that complies with county guidance.  

Hand Hygiene 

All classrooms, staff rooms, bathrooms, and dining areas are stocked with hand hygiene 

stations consisting of soap and water or hand sanitizer. All individuals will be required to 

practice regular hand hygiene, e.g., upon entering the building or individual classrooms. 

Meals and Snacks 

All students and staff will eat outdoors when space and weather allows. When eating indoors, 

students will be appropriately spaced, and frequently touched surfaces will be cleaned before 

and after meals. Students will be allowed to remove their masks while eating. 

Students will not be able to use the water fountains, and instead will be required to bring their 

own bottles. 

Stay Home When Sick 

A list of COVID-19 symptoms will be given to staff, volunteers, students, and families. We will 

require symptomatic staff and students to stay home when sick, get tested, and consult with 

their health care provider. 

Testing 

We strongly encourage people with symptoms of COVID-19 to get tested, regardless of their 

vaccination status, as well as those who are unvaccinated and are close contacts of those with 

COVID-19. 

Positive Cases 

Individuals with symptoms or those who have tested positive for COVID-19 will be instructed to 
not return for in-person instruction until they meet all of the conditions outlined in 
https://www.sfdph.org/dph/COVID-19/Schools-Returning.asp. Parents/guardians are required to 

https://www.sfdph.org/dph/COVID-19/Schools-Returning.asp


 
 

 
 
immediately (even at night or over the weekend) inform the school of any positive test results 
within the household or any close contact event. The school can be informed by phone or by 
sending an email to covid@sfsta.org.Students may not return to school without receiving 
clearance from the principal. 

Isolation of Cases 

Individuals who exhibit COVID-19 symptoms while onsite will be sent home. Students who 

become sick and are waiting to be picked up will be required to wait in a designated isolation 

space. 

Quarantine 

All students and staff are required to adhere to the SFDPH guidelines for quarantine, located in 

https://www.sfdph.org/dph/files/ig/COVID-19-QuickGuide-Suspected-Confirmed-COVID-

Schools-Childcares-Programs.pdf. If students wore masks at the time they were exposed to a 

COVID-19 positive individual within a classroom, these guidelines permit a 10-day modified 

quarantine in which they may still attend in-person instruction if they are (1) asymptomatic, (2) 

do not participate in extracurricular actives during the 10-day period, and (3) get tested twice per 

week. 

Students who are required to quarantine due to exposure or positive test result will receive a 

home study packet. 

Families are expected to practice safe behaviors outside of the school. At this time there is not a 

quarantine requirement based on outside activities or travel, but restrictions may be put in place 

as the situation warrants. 

These quarantine rules may change as the situation develops. 

Questions and Common Concerns 

There has been significant concern/discussion regarding the Delta variant. The SFDPH has 

created a document to address these concerns as well as many others. The link to the 

document can be found at http://sfsta.org/covid19.  

mailto:covid@sfsta.org
https://www.sfdph.org/dph/files/ig/COVID-19-QuickGuide-Suspected-Confirmed-COVID-Schools-Childcares-Programs.pdf
https://www.sfdph.org/dph/files/ig/COVID-19-QuickGuide-Suspected-Confirmed-COVID-Schools-Childcares-Programs.pdf
http://sfsta.org/covid19

